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COMPANY OVERVIEW

IRADAPRO Management Consulting and Vocational Training is a dynamic and
forward-thinking company specializing in management consulting services and
professional vocational training. Established to empower organizations and individuals,
IRADAPRO is committed to delivering tailored solutions that drive business growth,
enhance operational efficiency, and build sustainable skills for the future workforce.

Located in Riyadh City, Saudi Arabia, IRADAPRO combines global best practices with
deep local market knowledge, helping clients navigate challenges and achieve
excellence. With a strong focus on innovation, quality, and client satisfaction,
IRADAPRO stands out for its practical approach, expert team, and customized
programs designed to meet the evolving needs of various industries.

WWW.IRADAPRO.COM
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Vision Statement:

To become a leading force in empowering businesses and individuals across the region
through innovative consulting solutions and world-class vocational training, building o
sustainable future of excellence and growth.

Mission Statement:

At IRADAPRQO, our mission is fo empower organizations and individuals by delivering
innovative management consulting and professional vocational training solutions. We
are committed to fostering sustainable growth, enhancing operational excellence, and
building capabilities that drive long-term success in a rapidly changing world.

WWW.IRADAPRO.COM
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Integrity: We act with honesty, transparency, and strong ethical principles.

Excellence: We pursue the highest standards in everything we do.

Innovation: We embrace creativity and forward-thinking solutions.

Empowerment: We inspire individuals and organizations to realize their full potential.

Client-Centricity: We put the needs and success of our clients at the center of our
work.

WWW.IRADAPRO.COM




IRADA Management Consulting and Vocational Training, Profile 2025 i :
Managem LT

ent Consulting & Professional Training

COMPANY OVERVIEW

Board of Directors Speech At IRADAPRO Management Consulting and Vocational Training, we
believe that success stems from vision, leadership, and a deep commitment to continuous
development. Since our establishment, IRADAPRO has been driven by the goal of empowering
individuals and organizations to reach their highest potential through innovative consulting
services and cutting-edge vocational training. Today, as we look toward the future, we
reaffirm our pledge to deliver excellence, foster sustainable growth, and adapt to the
evolving needs of our clients and the market. Our team’s dedication, our partners’ trust, and
our clients’ success are the true measure of our achievements. We are committed to expanding
our impact, strengthening our capabilities, and maintaining the highest standards of
professionalism and integrity. Together, we will continue building a brighter, more resilient
future for businesses, communities, and individuals across the region. On behalf of the Board
of Directors, we thank all our partners, clients, and stakeholders for their confidence in
IRADAPRO. We look forward to achieving even greater milestones — together.

Board of Directors IRADAPRO Management Consulting and Vocational Training

WWW.IRADAPRO.COM
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How We Work

WWW.IRADAPRO.COM

At IRADAPRO Management Consulting and Vocational Training, our approach is centered around understanding, collaboration, and delivering real-world impact.

We follow a structured, client-focused methodology that ensures every project achieves its objectives with excellence.

Understanding Client Needs

We start by deeply listening to our clients — analyzing their goals, challenges, and aspirations to fully understand their unique context.

Tailored Solution Design

We craft customized consulting strategies and training programs, integrating global best practices with local insights to deliver maximum relevance and impact.
Collaborative Implementation

We work hand-in-hand with our clients, ensuring transparent communication, active participation, and smooth execution at every stage of the engagement.
Capacity Building

Through hands-on training and knowledge transfer, we empower organizations and individuals to sustain improvements and continue growing long after our engagement
ends.

Continuous Evaluation and Improvement
We measure performance, gather feedback, and refine our solutions to ensure we consistently exceed client expectations and deliver lasting value.

At IRADAPRO, our success is defined by the success of our clients — we are committed to building long-term partnerships based on trust, innovation, and results.
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* Public Courses

* In-House Training Courses

* Certified Training Courses

* Management and Business Consulting

* Customized Corporate Training Solutions

* Our Online Training Courses

WWW.IRADAPRO.COM
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At IRADAPRO, we offer a diverse and dynamic portfolio of training programs designed to empower professionals and organizations alike.
Whether you're seeking to upskill your team, enhance technical capabilities, or drive strategic growth — our courses cover a wide range of
disciplines and can be fully customized for in-house delivery.

* Project & Construction Management * Operation and Maintenance Management
* Structure & Concrete *  Human Resource Management

* Mechanical & Electrical Systems * Finance & Banking

* Design Management * Organizational Development

* Value Engineering * 1SO & Quality Management

* Cost Estimating and Control *  Marketing & Sales Management

* Planning & Scheduling * Purchasing & Logistics Management

* Contract Administration * Real Estate & Property Management

* Environmental & Security Issues

* Telecommunication Engineering

WWW.IRADAPRO.COM
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Location of Training Programs

All our Training Programs are mainly conducted in 5-stars Hotels in:

* Riyadh - Al-Khobar - Jeddah /KSA )
* Dubai / UAE .
*  Kuala Lumpur / Malaysia .
* London / UK -
* Turkey / Istanbul .
* Cairo / Egypt .
*  Amman / Jordan :

* Doha / Qatar

WWW.IRADAPRO.COM

Kuwait
Bahrain
Oman
Canada

USA

Paris / France

Amsterdam / Netherlands
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* Corporations seeking to enhance management effectiveness
* Small and Medium Enterprises (SMEs) aiming for growth and operational excellence
* Government and public sector institutions

* Individuals looking to advance their professional skills through certified vocational
training

* Educational institutions and training centers

WWW.IRADAPRO.COM
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Our Accreditation

@IFMA  SQV=  TKI

International Facility Management Association Addmg Value. Enhancing ldeas. e EEllsuaie

AAGE

APPROVED
EDUCATION
PROVIDER

University of Colorado

Boulder | Colorado Springs | Denver | Anschutz Medical Campus

WWW.IRADAPRO.COM
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* Successfully trained over [1,000] individuals across various sectors
* Partnered with many institutions and government entities

* Achieved a [95%] client satisfaction rate through personalized consulting and
training programs

* Recognized as a trusted consulting partner in Gulf countries

WWW.IRADAPRO.COM
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* Highly experienced and multidisciplinary team of consultants and trainers
* Customized solutions designed specifically for client needs

* Deep understanding of local and regional market dynamics

* Commitment to measurable results and continuous improvement

* Integration of modern technologies and global best practices into our programs

WWW.IRADAPRO.COM
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